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Management Systems

A Management System is an important part of any successful 
business. The design and the building of this systems can seem 
overwhelming. At C2C Group we have 15 years of experience with the 
successful implementation of these systems, let us take the hassle 
out of this, and let you get back to doing what you do best. 
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Get in touch now:  Luke.s@c2cgroup.co.uk / 07903 567837

Our Service
Management systems can be simple or complex, and of course, different management systems can result in 
varying degrees of effectiveness. What works for one business may not be optimal for another, and it is easy 
for businesses to outgrow their existing management systems meaning that the processes that got your 
business to where it is, may not be the right ones to get you where you want it to be in the future.

The implementation of a proven and effective management system can help a business to improve 
operations, manage risk, promote stakeholder confidence and can help you achieve ISO Certification including 
ISO9001 (Quality) ISO14001 (Environmental) or ISO45001(Occupational Health & Safety).

Our approach to management systems is to keep it simple, and make it fit to how your business operates. We 
ensure that there is no duplication of efforts and that departments do not operate in silos.

Our process includes:

• Conducting a GAP Analysis; to identify your risk and management system control, 

o Complete a desktop review of existing processes

o Consultation with your people to understand what they need to do and achieve, 
helping us identify your core process and how your teams work together.

o Visiting your work sites, allowing us to determine, in practice how things are.

• Design, build or adapt your management system to meet the needs of your customers 
and adheres to your compliance obligations. We work collaboratively with your teams to: 

o Designing or integrating a Core Process Map

o Develop or refine associated policies, procedures, forms 

o Establishing or reviewing KPI's and objectives

o Train your teams so they better understand what is required to be implement

o Handover of the new or improved management system to your process owners 
for full implementation  

Our experts are waiting to discuss your challenges and collaborate with your teams to deliver a quality 
management system, tailored to your business, allowing you to focus on what you do best and ultimately 
flourish as a business. 

Gain clarity and build 
confidence in your team.




