Managed Training

Service

Competent people are valuable, and your business depends on them, so
make sure you are compliant and job ready.

There are many different courses available and choosing the right one
can often be a minefield. We can help take the hassle out of finding you
the right course by ensuring high quality and authentic training for a fair
price.

If you are looking to evaluate the knowledge, skills and experience within
your teams or manage the compliance and upskilling of your workforce
we have the solution for you. ht.
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Our Service

Teams with the best players win and when companies win their people thrive and grow. C2C Group is driven
by the need to deliver meaningful training that mutually benefits both the learner and the employer.

Every businesses must ensure that compliance training is completed and maintained, this is essential in
order for you to manage your operational risks. Compliance training may include Health & Safety training
which is some cases is either legally required or mandated by industry standard.

Successful businesses go beyond compliance, recognising that people are their most valuable assets and
by developing their skills allows them to achieve the adaptability, think creatively; and problem-solve
effectively. These skills will help them to contribute meaningfully to your business and deliver you a return on
investment.

As a business you must ensure that you equip your people with the skills they need to do their job well and
efficiently, but managing your training and development plan can be daunting. The thought of managing a
multitude of training providers, monitoring training expiry schedules, sending mass email communications,
as well as doing your day-to-day operational tasks can be overwhelming and simply not achievable.

We will collaborate with you to find the shared values that businesses need to succeed, identify which
learners need grow, and how industry needs to change to meet these demands. Our process can be tailored
to your needs but can include:

« Reviewing of the job roles within your business

« |dentification of the knowledge and skills required for each role

- Matching the relevant knowledge criteria that meets the needs of each role

» Selecting the most suitable course, training method and cost effective providers

- Developing a training and competence matrix, set against the minimum standards

+ Updating the training and competence matrix with your current training records

- The matrix will Identify levels of competence and any learning gap

+ Develop a learning and development plan, including a budget and ttraining schedule
« Managing all training bookings from request through to completion.

C2C Group are here to help, we have an experienced team on hand to manage this process for you. Whether
you just want to manage and maintain your compliance training levels or you want to create a full learning
and development strategy we have the solutions for you.

Gain clarity and build
confidence in your team.

Get in touch now: rob.w@c2cgroup.co.uk / 07415 652139
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